Care - Net Consulting


CAPABILITY STATEMENT 
History

Care - Net Consulting, which started operations in April 2006, is a niche professional services firm concentrating in the health sector of Nigeria. It has been assisting communities, corporate bodies, including NGOs, governments (States and Federal), international donors and their implementing partners, and health care organisations – in strategic planning and management; design, implementation and evaluation of health programmes and services. Our focus has primarily been on assisting these organisations in a manner that enables the whole country to make accelerated progress towards attaining the health-related Millennium Development Goals (MDGs). The company achieves this through the provision of high quality advice, expertise and knowledge in health, nutrition and population within the context of the political economy of Nigeria – more like a ‘strategic health systems resource’ to the Nigerian health sector. 
Services
E-mail based Information Services: 

· Targeted information services that rapidly respond to specific requests from clients (on retainership or with call-down contracts), as well as Web – based resources that also respond to the changing needs of policy makers and practitioners 
Helpdesk Information Service

· Information requests such as literature reviews, document searches, synthesis of research, summaries of reviews and documentation of processes and events, which require more than 3 days of paid work
Consultancy Services

· Short-term technical assistance, including programme / project design; implementation of specific programme / project activities; and reviews and evaluation of projects / programmes

· Support to developing specialist reports, strategic think-pieces, and related papers
· Event management including conducting and facilitation of trainings, conferences, seminars, workshops, consultations and other related activities

· Short-listing, contracting and management of consultants and short-term staff that meets required terms of reference of clients
A list of representative assignments in relation to our portfolio of services that have been undertaken in the last 5 years is attached as an Annex. 
Core Competencies

As a strategic national resource for the Nigerian health sector we have rare insights in identifying local needs and challenges. We have the capacity to develop home-grown and creative strategies that are culturally-sensitive, in addition to taking into consideration the unique political economy of Nigeria. 
Specifically we are able to:
· Provide analysis and understanding of the Nigerian health sector, advising particularly on State-level capacity, systems and processes, non-state provision and on ways to strengthen Federal-State-Local Government working.

· Provide analysis and understanding of the political, institutional and social development context in the Nigerian health sector, including the roles, responsibilities and challenges faced at the Federal, State, Local and Community levels of the health system.
· Provide understanding of the workings strategy, challenges and lessons learned by the past efforts, to ensure that new initiatives build upon their successes, address their challenges, and where necessary ensure a seamless transition. 

· Ensure that health programmes, especially those funded by external donors are consistent with the Nigerian Government policy, as set out in both the economic and health sector development plans at the Federal, and State levels.

· Lead on issues around the evaluation of donor support to the health sector, assessing their effectiveness particularly in terms of capacity building and institutional strengthening at State level and identifying ways in which further activities can maximize effectiveness.
· Help to identify practical mechanisms within the design of donor supported programmes and projects, including global initiatives in which State Government Partners can provide ownership and leadership.

· Provide analyses on the role of the non-state sector in health services delivery, which should inform the manner and extent of support which should be given to the non-state health sector, and how effective public-private partnerships can be optimally developed.
· Provide those sections of reports relating to the above, as well as initiate, and lead on these issues as stand alone pieces.

· Assist in identifying short term consultancy inputs that be needed to complete assignments.
People
This fit for purpose consulting firm operates as a collaborative network of professional associates. It is coordinated by Dr Tarry Asoka, who is professionally, trained both in Medicine and Health Management. And team members have worked in a variety of clinical settings, and management positions, as well as, as Health Advisers in international development agencies and programmes. They have provided technical services to the National and State governments in Nigeria. In addition, they have played key roles in shaping the health policy process and institutional environment in Nigeria having been engaging at the strategic policy level over the years as consultants and technical experts in the health sector. Apart from that, because team members are located in different parts (4 main centres – Abuja, Lagos, Port Harcourt, and Kano) of the country, they come along with in-dept knowledge of what is really happening on the ground that make up a rich-account of the country’s situation at any given time.  
Resources
Web site: www.carenet.info
· Provides resources and links for individual policy makers and practitioners, as well as institutions and organisations - including policy notes and in-dept analysis of topical issues
Health Insurance Affairs

· Highly acclaimed quarterly industry newsletter that links health financing to the business of health care in Nigeria and elsewhere on the continent www.carenet.info/Resources.html
Contact

Care - Net Consulting

Plot 16 1baa Street

TMC Estate, Abuloma

Port Harcourt, 500001

Rivers State, Nigeria 

Tel: +234 - 84 - 770232
E-mail: info@carenet.info
Web: www.carenet.info
Another direct point of contact for any kind of request or enquiry is: tarry@carenet.info
Tel: +234-8059122000 (Tarry Asoka) 
Clients
1. Federal Ministry of Health

2. UK Department for International Development

3. World Health Organisation

4. Health Reform Foundation of Nigeria

5. Rivers State Ministry of Health

6. Bayelsa State Ministry of Health

7. Government of Nasarawa State

8. Partnership for Transforming Health Systems

9. National Primary Health Care Development Agency

10. HSLP, UK 
11. Options Consulting, UK
12. Abt Associates, USA
Core Values
Our guiding principle is to strive amid the chaos and confusion in Nigeria to deliver results to our clients with integrity, and most importantly to win without cheating. 
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